SOUTH AFRICA

February 12 - 22, 2026

NN In South Africa, we will hold wide-ranging

dialogue around the nation’s evolving
edu- cation policy and its implications for
a new generation of young leaders. We will
have our professional learning experience
in the Western Cape, a province that
promotes the foundational elements of
education; geographically, it includes the
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This program features university We’'ll be joined by formidable active and retired
workshops, school & other site visits, and educators, many of whom served in the forefront of
wide-ranging dialogue; the discussions the political struggles of the 1970s and '80s — right up
and workshops will be led by South African to freedom in 1994. Throughout, these esteemed
educators whose collective efforts seek to colleagues will share their professional experiences
create high-quality accessible education and personal reflections with us. South Africa is a

for a diverse group of students nationwide. nation of many cultures, 11 official languages, and a
great variety of religious faiths, histories, and
traditions. Our workshops will focus on how educators
instruct youth from multiple communities, ethnicities,
and life experiences. We will discuss issues inherent in
the transformation of the curriculum and the teaching
culture from apartheid-era education policies to a
policy that reaches all learners at all levels.

During our learning experience, delegates will not only
directly interact with academics, education
consultants, and activists, but also make optional
visits to world-famous historical sites and muse-
ums; attend concerts; and become involved in the
hectic everyday life of the modern South African
nation.

Our professional development program to South
Africa offers a unique chance for US educators to
reinforce their schools’ commitments to global
education, with opportunities to understand the South
A L =S it African education system, best practices in teaching,
$4400 per person sharing £ 30 . 21st Century diversity training for educators, and

$4100 Early Bird innovation in curriculum development and strategy.
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South Africa with Optional Dubai 4 days Add-on: $95O | $115O



PROMOTING LINGUISTIC DIVERSITY IN EDUCATION

We'll engage with a variety of groups that encourage a

commitment to reading and literacy in the students’

own indigenous languages. Session with education

groups

who are putting in place early-intervention programs to

promote a culture of reading amongst very young

children throughout the nation in their mother tongue.

Parental involvement is highly encouraged.

Note: This day features the chance to interact with

students making use of such initiatives.

» The importance of multilingualism education to

developing a suite of skills critical to navigating

adopted-country realities

« Perceptions of the value of teaching mother tongue

and perceptions of the value of teaching English

« The impact and challenge of teaching the mother
tongue (for a country with 11 official languages), and its

relationship to the development of cognitive skills.

PROMOTE READING & LITERACY

A focus on reading and literacy promotion efforts
underway in schools, libraries, and educational institutions
throughout South Africa. With these features:

« The importance of reading at the elementary and
secondary levels

« What is the reading and writing nexus and its
importance in elementary-level education? Our
discussion will place emphasis on how and why

reading can enhance intellectual and human capital.

HUMANIZING EDUCATION IN THE FACE OF
A GLOBAL CHALLENGE

+ Dialogue on approaches to humanizing
education in the face of a global health
challenge

. Strategies on handling/dealing with
resultant social-emotional issues

. Dialogue on the ‘rhetorically new normal’
in education amidst COVID-19 - in and
beyond the classroom

TEACHER TRAINING & TEACHING
DIVERSE STUDENTS

* The implementation of training to support

and equip teachers with the skills,

understanding, and sense of responsibility

to teach diverse learners
. 2lIst education program to teach new

curricular elements — from linguistic

diversity to innovative technology to
rigorous college preparation

ENCOURAGING STUDENTS TO THINK CRITICALLY
ABOUT GLOBAL CHALLENGES:
RESPONSIBILITIES OF HIGHER EDUCATION

* Explore how a group of young South Africans
is creating the next generation of leaders,
incorporating student voice, choice, and
action in the school community.

. Discuss the variety of opportunities and
challenges to promote youth employment.
Our key group question: “Do school faculty,
students, and alumni see their graduates as
prepared for the South African and global
workforce?”



DISPARITIES IN EDUCATION FROM
PERSPECTIVES OF THE US AND SOUTH AFRICA

Meet with officials collaborating with South Africa
educators and a host of South African educators.
The US and South Africa both face issues around
teaching diverse students and significant disparity
in educational opportunities. Issues include racial
tension and immigration pressures.

In this module, US and South African delegates will
share their efforts to equalize educational
opportunities in their respective countries and
discuss the similarities and differences between the
US and South African education sectors. We'll also
discuss how to build on student and teacher
exchange programs.
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CULTURAL ENCOUNTERS AS CONTEXT

Our visit to South Africa emphasizes education
reform. However, we'll also make time for

cultural encounters on certain afternoons and
evenings. Workshops and discussions take place
roughly from 9:00 a.m. until 2:00 p.m. each
weekday, with time left over for cultural awareness
modules and a bit of sightseeing.

On work-week afternoons as well'as on weekends,
we'll increase our awareness of South Africa’s
contemporary realities. We'll take part in a wide
variety of enjoyable activities that highlight the
nation’s history, culture, and ecology. Community
visits, human rights dialogues, and other outdoor
leisure will heighten our appreciation of this
nation’s rich, multi-ethnic identity.

Activities are designed to reinforce our workshops
and discussions, training and observations, and to
promote respect for South Africa’s unique heritage.
By Wednesday, our final professional day, we'll have
made a difference in many lives; learned a great
deal about ourselves, our students, and our
colleagues; and had fun in the process.

PRICING

Early Bird: $4100; register before April 7,2025 and

subject to availability.

Regular Price: $4400; register after April 7, 2025
Single rooms are an additional $550

Payment schedule:

Deposit Due Upon Registration | $500.00

2nd Payment | July 1,2025 | $1000.00

3rd Payment | October 14, 2025 | $1000.00

Final Payment | January 7, 2026 [$1600.00 (Early Bird)

INCLUDED IN THE cosT: 120000 (Regular)

« Registration for 4 days of professional development,
to include workshops, professional programming,
university and school visits and honoraria

« International flights out of New York JFK (On
February 12(evening flight) you will fly out of JFK

« 7 nights’ shared accommodation incl. 2 nights in
Pilanesberg Wildlife National Park

« Daily breakfasts

* 4 lunches, 2 dinners and 2 game drives

« Luxury coach transport in South Africa, with a
professional local guide

« Daily luxury transfers to and from all meetings and
professional events

« Orientation and cultural tours on Saturday &
Sunday, and afternoon on Monday-Wednesday.

CULTURAL & HISTORIC TOURS INCLUDED:

« Orientation and a city tour of Cape Town and
Johannesburg

» Robben Island Museum tour

« Historic Tour of Langa Township in Cape Town
» Apartheid Museum in Johannesburg

» Soweto Tour, incl. tickets to Mandela House in
Johannesburg

NOT INCLUDED IN THE COST:
» One way domestic ticket from Boston to New York JFK

OPTIONAL TOURS AT AN ADDITIONAL COST:

Dubai
e Optional layover evening tour in Dubai: $145
(February 13)
e Dubai Add-on | February 22-25 (page 4)

Cape Town
e Saturday: Half day Winelands: $70 (excluding lunch)
e Sunday: Half day Cape Peninsula: $60 (excluding
lunch)

Contact Us

Fungai Kanogoiwa
FungaiK@AlterraConsulting.org
Aaron Casey
Acasey@AlterraConsulting.org

ALTERRA GLOBAL INITIATIVES


https://forms.gle/fJkKB1HVrNFf8eaMA

DUBAI OPTIONAL ADD-ON
February 22-25, 2026

Early Bird Price: $950 per person sharing before June 15, 2025.

Regular Price: $1150 per person Sharing After Junel5, 2025.
Single Supplement $300

ITINERARY
Sun 2/22

Arrive in Dubai at 5:50am ex Emirates EK764 from
Johannesburg

Explore Old Dubai City Tour

Lunch - Arabian Tea House own account

Transfer to hotel. Check in hotel if rooms are ready. NOTES:
Rooms are typically ready at 2:00pm

Spend afternoon at leisure. The hotel is a few minutes from
Dubai Mall

Evening: Dhow Dinner Cruise Buffet
Pick from hotel at 7:00pm.
Return at 11:00pm

Mon 2/23

Explore New Dubai City Tour: Souks, Abra Ride (Water Taxi),
Old/New Dubai City

Departs: 9:00am

Lunch — own account

Return to hotel and relax or shopping at Mall, close to hotel

Evening: Option: Day Tour: Superior Red Dunes, Camel Ride &
Barbeque Dinner Pick up is 3:00pm Return at 9:00pm

Tue 2/24

Option: Abu Dhabi Full Day Tour depart at 7:30am (8-10 hours)
Tour Grand Mosque Palace Qasr Al Watan Heritage

Option: Global Village included 5:00-8:00pm

Wed 2/25

Depart hotel @ 4:15am éBoston party)
Depart hotel @ 4:15am (JFK party)
Flight EK 0237 to Boston 8:20am

Flight EK 0201 to NY JFK 8:40am

Arrive Boston 2:15pm
Arrive New York JKF 1:55pm
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DUBAI OPTIONAL ACTIVITIES

DATE | ACTIVITY PRICE

2/23 Red Dunes safari, Camel Ride & | ¢95
Barbeque

2/25 | Abu Dhabi Full Day Tour $135 with

buffet lunch

TOTAL

Itinerary is subject to change!

*** Breakfast will be served daily ***

Additional optional activities will be available in Dubai.

Note: Some activities are optional!!! It is our desire for you to feel
comfortable to participate in any or all activities of your choice.


https://www.getyourguide.com/dubai-l173/dubai-premium-red-dunes-camel-bbq-safari-at-al-khayma-t387428/
https://www.getyourguide.com/dubai-l173/dubai-premium-red-dunes-camel-bbq-safari-at-al-khayma-t387428/
https://www.getyourguide.com/dubai-l173/dubai-premium-red-dunes-camel-bbq-safari-at-al-khayma-t387428/
https://www.getyourguide.com/dubai-l173/dubai-premium-red-dunes-camel-bbq-safari-at-al-khayma-t387428/
https://www.getyourguide.com/dubai-l173/dubai-premium-red-dunes-camel-bbq-safari-at-al-khayma-t387428/

